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His Vision Realized 

,With Pre.ident Budd', kind perml$II10n we publish the above halftone of an oil painting which he recently 
~hli"loned I Chicago utilt to paint- for advertising purpOles, we believe. It undoubtedly will be reproduced 
In ;Cl.1on. ~ ind«d it Ihould be, for it really i • • very remarkable picture, unique in it. conception, exceptional 
that~ draWU1& and. beautiful in eolorior. No mere black and white print can do it justice; but even 10, we know 
emp~ readers :"ill be pleased to have it. The pom.it of the late ;Mr. Jam" ]. Hill is inserted to give 

to the Idea which we hive expressed in the. title. 
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TALK ON THE CONSTITUTION 
BY JUDGE HAlLAM 

At the regular noon luncheon of 
the Club on J~e 4th, the speaker of 
the day was ludge Oscar Hallam. 
former Auociate }wtice of the Su­
preme Court of the State of Minne­
sota. Our President Maher intro­
duced him as a Wisconsin boy who 
came to Minnesota soon after his 
gradua~on from college and Jaw 
school. He was elected to District 
Court of Ramsey County in 1905. In 
1912 he was elected to the Supreme 
Court and again in 1918. Mr. Maher 
said that he had known Judge Hal· 
lam many years; that 00 one oc· 
casion when he was summoned as a 
juror, he asked the Judge, then on 
the District Bench, to excuse him on 
the grounds that he was 8 lawyer. 
Judge Hallam inquired whether 
he was practicing regularly as an 
attorney in Minnesota and he was 
forced to say he was not. Whereup. 
on the Judge said he thought possi. 
bly all the law be knew would not 
disqualify him as a juror and he 
could not very well excuse him. 

Before turning his attention to his 
general subject, that of the Constitu­
tion, Judge Hallam recounted a few 
humorous incidents that oceurred 
during his experience on the Bench. 
He said in the gra\'e atmosphere of 
the court, these things do occut. He 
recalled a case where there was a 
dispute between two families upon 
the Range. On one side. included 
with the family, was a dog, Cae:sar. 
One of the women of the fa mily was 
on the stand and was asked whether 
she had sicked the . dog on one of 
the parti~ of the otha side of the 
case. She denied this. The lawyer 
asked her; " Didn't you say "Sick 
'em Caesar.'" "No," she replied, 
"I didn't." "What did you uy." 
"Well, I didn't say 'Sick 'em 
Caesar.''' " What did you say?" "1 
said, 'don't sick 'em Caesar.''' 

Taking up the subject of the 
American Constitution, Judge Hallam 
said that we arc prone to take for 
granted the commonplace in our 
lives, and larely stop to realize that 
America in its industrial develop­
ment, in the tremendous increase of 
its wealth and in the liberality of its 
government, is very different from 
all the rest of the wc>r1d; that in no 
other country are the opportunities 
so great, the people so happy and 
prosperous. He sa id {hat at the time 

of the adoption of the Constitution, 
none of these things were foreseen. 
The thirteen colonies or states con­
stituted a mere fringe along the At­
lantic coast with a few million popu­
lation . . They were as widely sep· 
arated in point of communication M 

~e are from the Pbillipines today; 
that they had two things only in com· 
mon : their idea of freedom and a 
free govenunent and protectioD from 

. outside aggression. 
The country claimed ownership to 

the Mississippi river with" the excep· 
tion of a small portion down Dear the 
Gulf, but held it of little value. Later, 
when President Jefferson acquired 
from France the territory between the 
Mississippi river and the Rocky 
Mountains, he him.self doubted his 
power to make the purchase, and 
rather questioned its advisability. But 
we got it for 2 ceDts an acre and it 
was thought that probably it would 
he useful as a territory to which to 
transplant the Indians from the At· 
lantie Coast. 

He said that our unique, unparal­
leled development, however unfore­
seen, had its foundation in the de­
velopment of our government-what 
he called the American Idea and 
Ideal. No people, he said, couid 
prosper or be happy without good 
government. The American Idea of 
self-government was the first jnstaDce 
of its kind in all hi!tory_ While the 
Greeks had a form of democratic 
government, it was limited in its 
scope, and the government was really 
in the hands of a very few. They 
gathered together much as our Con· 
gress does and voted on questions of 
government by counting the "Ayes" 
and "Noes." For the purpose of 
counting, an individual WM placed in 
another room and decided the vote 
by the amount of noise thaI the ayes 
or noes made. Thill Willi rather a 
haphazard way of doing, but it serve<t 
its purpose in that day and time. 

Judge Hallam thought that our 
government might be said to date 
back to William The Conqueror, who 
brought to England the Norman idea 
of government, and establillhed the 
Norman institutions. It was an abso­
lute ,monarchy, and the people had 
nothing other than the right of pro· 
test against the use or abuse of power 
by the sovereign. " In the course of 
centuries these protests grew until 
the soveri/Ol " was fpr reasons of ex­
pediency forced to concede certain 
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rights, which were generally iSSued 
in the form of charters. These were 
largely, in the very n~ture of thing!, 
extracted from the KIDg by duress. 
Nothing else would suffice to gain 
the concessions. 

These conditions obtained over a 
period of ISO years; until in 1215 
we find King John granting to the 
English people the Magna ChartL 
This was a charter of rights, which 
the English people won, but wu 
limited in its scope.. It defined the 
rights of the nobles and free men, 
but did not consider the serfs or 
slaves, who were not in the eyes of 
the government at that time consider. 
ed men at all. . 

When the Colonists emigrated to 
America, to Jamestown in 1607 and 
to Plymouth in 1620, they found it 
advisable to secure, and brought with 
them, charters, and these cbarters, 
which the King granted easily enough 
because the new country W illi not con· 
sidered of any value, constituted the 
nucleus or foundation of our consti. 
tutional government. The real start 
of our constitutional form of gov. 
ernment began with the Pilgrims in 
1620. They secured from the King a 
charter in which they were described { 
as a body politic an4 corporate. ~ 

Before they were"many days at sea, { 
the men met around Elder Brewster's 
chest snd drew up a !loIt of a con- , 
stitution for the colony of· North Vir· ( 
ginia, as they called it, and which (I 

created a power to make such laws r 
M the necessities of the colony migbt , 
require. Thus it is that these pea- ~ 
pie brought over and put into being • 
for the first time in history the right i 
of a people to govern themltClves. ( 

For ISO years there was a strug. 
gle to put their principles into prac­
tice. There was constant quarreling 
with the crown. One injustice after 
another was imposed on the people. 
In particular, Massachusetts and 
Plymouth colonies were centers of 
disturbance. Judge Hallam said that 
the matter of the tax on tea and the 
Stamp Act were not resented because 
they imposed any great burden upon 
the pt:ople, but because of the prin· 
ciples involved. The taxes of the 
citizen of today are many times in 
excess of any tax the colonists were 
called upon to pay, but the citize:l 
of today has a voice in the go'"ern­
ment which levies the taxes. 

The Declaration of Independence 
harked hack to the peopll! on the 
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Mayflower 150 years before and re­
iterated the idea that they had 
promulgated, namely; that all men 
are created equal; that all govern­
ments derive their just powers from 
the consent of the governed. These 
principles were nol wholly in ac­
cord with the institutions which had 
grown up. There was a great deal 
of opposition to the Declaration of 
Independence. By some it was style:,] 
n document of senseless oratory. II 
was pointed out that the man who 
wrote it- wu a slave holder; and, in 
fact , there were many things in the 
life of Thomas Jefferson \· .. hich were 
wholly out of harmony with the pure 
theory of the Declaration of Inde­
pendence. 

The Constitution followed along 
the lines of the Declaration of In­
dependence and provided a govern· 
ment based on the principl~ promul. 
gated in the Declaration. The situa· 
tion was grave. The colonies were 
widely separated, and, as has been 
previously said, had little in common, 
~cept the idea of safety f rom in· 
vasion. The Revolution had been 
carried on under a form of Central 
Government based on the Articles of 
Confederation, but there were now 
debts to pay lind matters of foreign 
concern to settle. 

George Washington called a con· 
vention at Annapolis. Only a few 
of the states were represented. The 
'convention met and adj ourned to 
met the next year at Philadelphia, 
and the adjourned meeting was at· 
tended by delegates from all the 
states. They came with no definite 
idea of what was to be done, and the 
Constitution grew out of their del ib· 
erations. It was not based on any 
one plan. There was much contro· 
versy and much discussion. Some 
delegations, indeed, left the conven· 
tion; but, 39 finally adopted, it rep­
resented a conglomerate of the ideas 
,0£ those who hlld met to form it, and 
it was tbought to be the best that 
could be secured. 

From a literary point of view, it is 
P~:~:~.ly the greatest sta te paper in 
h From a governmental point 

it is rrobably the gre!ltest 
of al times. It was to be 
when adopted by nine 

opposition arosc­
the large stales like 

Virginia and New 
"''''''. the Virginia Asscm-

(Turn 10 Pase 5, Column 2) 

''THE MESSAGE OF THE GOAT" 
("anon emus") 

Proud I stand in my glory, 
Throned on a car·!jde high, 

Seeing an ev'er new story, 
As the towns of the world glide by_ 

Symbol of <I. mighty railroad, 
Pride of a loyal crew, 

Knowing my duty 10 the public owed, 
This my message to you . . 

From the western shores of the Great 
Lakes, 

To the waters of Puget Sound, 
I carry your good!, and for your 

''"'''' With service I've covered the 
ground. 

I carry the ore from the Iron Range, 
The lumber from western hills, 
carry their grain from the grellt 

plains, 
And the apples that cure all ills. 

In my splendid Pullmans, I carry 
Service and comforts untold, 

'Mid wonderful scenery I tarry, 
Where glorious views unfold. 

In America's greatest playground, 
I've builded ca.mpa for all, 

Come out this season and play round, 
Let Nature yourself enthrall. 

For I'm the goat of the old G. N., 
I've traveled an awful lor, 

I've a record behind and hope,., 
. ahead, but then, 
I've never once been got. 

DISCRIMINATING CHILO 
The following is contributed by 

Mr. F. F. Schultenover, Chief Clerk, 
Breckenridge: 

Just to let you know that we not 
only appreciate but enjoy very rouc~ 
your monthly edition of the Serna· 
phore, have the following incident to 
recite which is an actual occurrence 
and can be vouched for by some in· 
quisitive telephone operator. 

The phone conversation took place 
in this office and was as follows: 

Mr. Stull: " Hello." 
Child: "Is my mama there?" 
Mr. Stull: "I don't know. Whose 

mother do you want?" 
Child: "Well, whose motber have 

I got?" 
Mr. Stull: "Chief Dispatcher." 
Child: "Oh, Hell, I got the wron(l 

mama. " 

THE RAILROAD DOLLAR 
MR. COUNTRYMAN'S TALK: 

On June 18th Mr. M. L. Country. 
man, V.tce-President and General 
Counsel, addressed the Club on the 
subject of the "Railroad Dollar." 
There wa! much food for thought in 
what he told us, and we shall report 
the substance of his remarks at 
length. 

At the outset, he said, it was his 
first attempt to talk to an audience 
having more specifi c knowledge or 
the subject than he himself, and he, 
therefore, hoped that his hearen 
would correct any errors he might 
make and draw the ' mantle of charity 
over his attempt. 

Discussion of the railroad dollar 
is part of the educational campaign 
being conducted by the Bureau of 
Public Relations which the Great 
Northern established about a year 
and a half ago. This work is along 
the lines of that being conducted by 
9imilar departments in a number of 
the larger railroads. The purpose i! 
to inform public opinion. For many 
years the railroads had been the vic· 
tims of designing politicians, who, 
without any accurate kn~wledgc of 
the subject, but by the very force 
and reiteration of their attacb, had 
succeeded in building up a public 
opinion that the railroads were 
wolves seeking to devour the peoplc's 
substance. The railroads during all 
that lime had remained aloof, feel­
ing that their works would speak for 
them; but they have found at last 
that if the truth is to prevail, they 
must establish it, and they, there· 
fore, are now engaged in advising 
the public of the things every citizen 
should know concerning his transpor­
tation system. The good effect o£ 
thi! work is already in evidence. and, 
it is to be hoped that the time will 
eome when there will be an end to 
hostility and every employe, citizen 
nnd shipper will be a friend and 
booster. Su rely, there is sufficient 
cause for the public to take pride in 
our transportlltion systems. They nre 
a marvel of accomplishment. Our 
population is about six per cent of 
the world's total, and, yet, we have 
forty per cent of the world's rail· 
roads. Ours ore the most efficient, 
and the cheapest in the world. 

Mr. Countryman then took up the 
main subject of his addres!. He 
asked that we hear in mind that the 
railroads' dollar is no different from 
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our own ; that with the railroad!, as 
with ourselves, when the one hundred 
cents it represents have been spent, 
there is nothing left. 

He exhibited a chart showing hy 
proportionate segments of the circle 
the expenditure of the dollar earned 
by the railroads, based on 1922 slat· 
tistics. At the time the chart was 
prepared, the 1923 figures were not 
available. ' A new chart is being 
drawn on the 1923' statistics, but the 
relative expenditures are not var ied 
in any important respect. The total 
earnings in 1922 were abuut $5,500,· 
000,000, which. in 1923, had in· 
creased to about S6,3OO.000,000, in 
round numbers. Mr. Countryman 
said that the chart reminded him of 
his boyhood and the pies his mother 
used to bake. Their's was a large 
family and father al,,'ays got Ih~ 
biggest piece. 'When it came around 
to him, the slice he got bore are· 
markable resemblance to the smaller 
segrnent.s shown on the chart. 

The principal item goi ng to con· 
sume the railroads' dollar is labor-
47.81 cents--practicaUy' 48 cents-­
or nearly half of the dollar. nlis 
goes to employes and officials. He 
said that · often in talking to the puL· 
lie. he has been asked how much of 
this 48 cents the officers got. On 
the Great Northern, the one road of 
which he has accurate knowledge, but 
which is fairly typical, the salariel 
of the managing officers, the mcn 
who do not do anylhing~xclusive, 
of course, of Bell and Keating­
would not exceed 8250,000. In 1922 
the Creal Northern took in SI20,. 
000,000, so that the officers got one· 
fifth of each penny of the railroad 
dollar. In other words, they gol one 
cent out of e\'ery $5.00 the road 
earned. This amount is 50 small that 
it could nol be shown on the chart­
the lines would be so cl ose that 
nOlhing would be visible between. 

The labor cost, Mr. Countryman 
said, is not surprising. Our product 
is largely labor- very little mater ial 
goes into what we manufacture and 
sell-transportation. The cost of 
living has greatly increased and, 
nece!!ssrily, the cost of labor has kept 
pace with it. The difference in an · 
nual cost of labor to the railroads 
as between 1917 and 1922 was $942,. 
000,000. 

The next :item was fuel - l0.14 
cents. Mr. Countryman said that he 
had been reliably infonned thai the 

rail roads consume 28 per cent of 
all the bituminous coal mined in the 
United Stales and that they consume 
even a larger proportion of the coun· 
t.l")" 5 pelIoleum product. Fuel costs 
in 1922 were 5170,000,000 more than 
in 1917. Here again we meet the in· 
creased cost of labor . . It accounts for 
a large proportion of the increased 
cost of fuel. The miners' w::tge of 
necessity has been raised. just as has 
been that of the railroad employe. 
and the miner3' increase is reHedcd 
in the price paid by the railroads for 
coal. 

The railroads expended in 1922 
19.94 cents of each dollar for rna· 
terials and supplies. There was no 
great difference in quantity and qual. 
ity as between 1917 and 1922. and. 
yet, the railroads paid $500,000,000 
more in 1922 than Ihey did in 1917 
for materials and supplies they had 
10 buy. It is the same here as wi!h 
fuel-the added cost of labor is reo 
sponsible for the higher price of rna· 
terial and supplies. The operator in 
the steel mill and the mechanic in the 
factory had 10 be paid higher wages 
to meet the highe.· cost of Ii\'in~, 
and the railroads encountered this 
added labor cost, as in everything 
they buy. 

The nCl:t item is rental of equip. 
ment, for which the railrollds paid 
. 98 of one cent of each dollar. Mr. 
Countryman said we were all fa· 
miliar with this item and t.hat it 
nooded no comment or analysis; s lso, 
thai il is an item that has remained 
and will continue to remain more or 
less fixed. 

Another item of expenditure was 
1.5 cents oul of each dollar for It;!'s 
and damRY? This, he Sdid , sr.ould 
be the subject of the sober reflection 
of those who are advocating a return 
to government control. During the 
last year of government control, t~ere 
were filcJ against the ~(lV("r·lIn t.llt 
about 4,207,000 claims--mostly 
freight 10$$ and damage. In 1923, 
under private ownership and opera­
tion with a larger business, there 
were filed against the railroads 
2,833,000 claims. One need not think 
hard or long to see the advantage of 
private initiative and efficiency as 
reflected in the number of claims. 

Taxes consumed 5.46 cents of the 
railroads' dollar. Mr. Countryman 
said that some fifteen or sixteen years 
ago, Mr. James 1. Hill walked into 
his offiee one day and said "Country. 

. " 
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man, do you know what the Great 
Northern is paying in taxes?" For. 
tunatel)" 1\1r. Countryman said, he 
had been discussing the subject with 
the Tax Commissioner a few days bc. 
fore and was able to say that he did 
know, and that the taxes for that year 
were approximatel), S3,000,000. 
"Confiscatory!" exclaimed Mr. Hill. 
"Something must he done to correct 
the situation." Mr. Countryman 
wondered what Mr. Hill would say 
today of thc item of over S9,000,000 
in taxes paid by the G. N. in 1923. 

The railroads paid for relit of 
leased roads 2.55 cents out of their 
dollar. This is an item that requires 
no discussion. Like rental of equip. 
ment, we all know what it covers. 

The items discussed up to this 
point include all but two, which Mr. 
Countryman said. are of special in· 
terest to those supposed to own the 
railroad- the stock and bond hold· 
ers. We speak of them as the own· 
ers of the railroad, but, as a mailer 
of fact, in the iaS( ana lysis, said r 
Mr. Countryman, the public is the 
real owner, because the railroad is 
forever dedicated to the public scn··t 
ice. It must . carry on whether it 
prospers or goes into bankruptcy. 11 
cannot retire from the field and must 
continue in the service of the public . 
It must continue to run in spite or 
losses and in spite of the fact that, " 
because of government regulations 
and restrictions, there is lillIe left 
for the management to do except tJ 
see that the trains run on time. Inr 
cidentally, he remarked, the Great 
Northern has accomplished wondeC!j. I 
in this respect. The first of the two , 
remaining items is railroad interest, 
which consumed 8.85 cents. Prac­
tically nine cents of the railroads' 
dollar went fo r interest on their in· 
debtedness-eh'iefty the mortgages o~ 
their properties. This was in 1922 
In 1923 the railroads put over. , 
billion dollars into improved facili· 
ties and increased equipment. Most 
all of this was borrowed money call· 
ing for still more interest. This iJ 
not as it should be. The proporli04 
of debt to the partnership interest 
in the properties is too large. It is 
constantly growing larger-an alarm· 
ing outlook, said Mr. Countryman, 
which he could not at the time di~ 
cuss. Aboul one million people, M 
said, hold the railroads' bonds. Th~ 
in""," th"oon must be p.id. If nl 
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ineyitably there must follow fore­
closure and bankruptcy. 

The Illst item is djvjdencls-2.77 
ce:l l ,.. Thai much of the railroads' 
d~ll3 r was the only ~ou rce of divi­
dends to the stockholders. 2.77 pen­
nies belonged to the corporation, 
available fOf dividends and other 
corporate purposell, This does nol 
mcan that none of Ihe rail roads had 
mote than this amount. The Great 
Northern, for inSIII,\Ce, fo rtunately 
had more. The figure is a composite 
Of 3Vcra<>c fo r all the railroads. In 
1922 the" stockhol<lcrs had availab le 
for bonded inuebh,dness and divi· 
dends $777,000,000, of which 8669,-
000 060 went for interest and fixed 
t:ha ~ges. leaving SlOS,OOO,uUO for 
dividends and corpora te purposes. 
How much of a dividend did this pro­
·vide? In 19"22 the outstanding stock 
of the railroads held by the pub lic 
amounted to $7,300,000,000. A divi· 
dend of 1 *' pcr cent wou ld reqUire 
more than the 5108,000,000 avail­
able. In 1923 the railroads did 
somewhat bencr. But in neither 
yea r was there a return to stockhold­
ers compa rable with what they might 
hlwe set:u red from (!(!ual investment 
in commercial enterprises. _ 

Mr. Countryman said thai he had 
been using the chari to show the peo­
ple not engaged ill the railroad busi­
ness what pending and proposed lI:g­
islation to reduce railroad revenues 
would mean. Some there are who 
desire to cut off all increases since 
19"20. This 1922 chart serves admir­
ably to !how what a cut·off of one­
third, or even olle·tenth, would mean. 
Bearing in mi nd that these advocates 
of reduction ~Io not intend to cut off 
labor cost, but rather to increase it, 
and do not purpose 10 take ofT any­
thing from materials or supplies, or 
anything from fuel, or any of the 
other items, with the sole exception 
of dividend::l , it can be easily seen 
that e\·en It r(.'(luction of ten per cent 
would wipe out everyth ing the slock­
holder might possibly gct out of the 
dollar. If nut consciously, then 
th r~ugh inexcusable ignorancr., 
which is little short of criminal, 
~hese 1)()lilicai denlagogues are seek­
mg to .... f(.'(:k the railroads. Men of 
intelligence in Great Northern terri· 
tory are fast comin ... to realize that 
all such Ipgislation" is vicious and 
destructive and must ue stopped. 

~"larch lSI, 1920, the rail roads re­
cclved back their properties after 

twenty-six months o f goVernment 
control. They were returned in /I 

dep lorable condition. The difficul­
ties confronting the rail roads were 
enormous_ None but those at the 
head of the railroads will ever know 
or realize how tremendous those dif­
ficulties have been, and, yet, in spite 
of ail adverse eondit·ions, private 
management in 1923 had b rought ef­
ficiency to the highest pitch. The 

. rail roads had regained the loyalty 
and efficiency of employes to a high 
dC!!ree. T raffic was greater than ever 
berore, and, yet, practically speak­
ing, such a thing as a car shortage 
was unheard of the country over. 

Mr. Countryman said that he was 
an optimist; that he believed that 
right and good sen~ would prevail 
in the end ; that prosperity at no dis­
tant date would return to us, and that 
the mouths o f the calamity howlers 
wou ld be stopped. He was reminded 
of a bit of doggerel used by Mr. 
Howard Elliott, Chairman of the 
Northern Pacific Railway Company. 
in a n address last winter before the 
Harvard Club of New York City, 
which is as follows: 

"My Grandpa views the world's worn 
cogs, 

And says we are going to the dogs_ 
His Granddad in his house of logs 
Swore things were going to the dogs. 
His dad among the Flemish Bogs 
Vowed things were going to the dogs. 
'lne cave man, in his queer skin togs, 
Said things were going to the dogs; 
But this is what I wish to state, 
Those dogs have hud an awful wait." 

THE CONSTITUTION 
(from Page 3) 

bly, was one of the most spectacular 
conventions in history. Many great 
men were against the Constitution, 
among them Patrick Henry. Wash­
ington and James Madison were for 
it. It has been said that Washing­
lon'5 influenco was probably the de­
ciding factor in its adoption by the 
State of Virginia. 

In Massachusetts there was another 
biner fight. We are nol to suppO!!C 
thai these gatherings were idealistic. 
They were not. They were composed 
of practical men with practical ideas, 
who played p ractical politics. It was 
said that the fact that one faction 
was able to vote John Hancock into 
the chai rmanship of the Mussa­
chusetts convention was responsible 
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for Mu!achuset!s' adoption of it. 
The Constitution was finally adopted 
in 1788, and in 1789. the govern­
m::nt was organized to operate un­
der it. 

Judge Hallam touched briefly only 
on the form of our government, limit­
ing his remark.! primarily to the 
unique and original idea of creating 
Ihe legislative, ext:Cutive, and ju­
dicial departments wholly separate 
and apart from each other. It was 
his idea that this W8$ wholly for the 
good of the government, and he be­
lieved that this was universally con­
ceded-with the possible exception of 
the separation of the legislative and 
executive functions, some contending 
that these should not have been sep· 
arated. Judge Hallam said that no 
one would contend that the Constitu­
lion was 100 per cent perfect; that 
the government under it had been 100 
per cent perfect; but he very earnest­
ly believed that it i! the best that 
humanity has been able to devise, and 
affords to those who live under it, 
equality of right and equality of op­
portunity, if not equality of capacity. 
It has been claimed at times that the 
Constitution was framed by the rich 
for the purpose of gonming the 
poor. This is in no sense true. The 
men who framed the Constitution 
were men of substance, necessarily, 
because it was requisite that they 
should have sufficient means to sub­
sist themselvcs, or. be in a position 
to secure subsistence during the de­
liberations of the constitutional con· 
vention. But while they were men of 
substance. there were no rich myn 
among them, and, in fact, a success­
fu l automobile manufacturer of to­
day could match their entire wealth 
with one year's income and have 
much left over. 

There were those who were against 
the fonn of government devised. 
Hamilton, for instance, would have 
been willing to accept a monarchy, 
nnd was in favor of a strong central 
government. Others stood out 
~t.uunchly for state rights. Universal 
sufferance, as we now have it, did 
l Ot obtain at that time. It has ~n 
brought about by amendmenLs to the 
Constitution, but equality of oppor· 
tunity and of right did exisl, and by 
reason of the Constitution will con­
tinue to exist so long as the govern­
ment shall endure. 
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Editorial 
THE LEGISLATIVE MILL. 

One of the causes of the mounting 
taxes that are fast becoming an in­
supportable burden is the increasing 
cost of government due to the amaz­
ing mass of laws that the congression­
al and legislative mills are continual­
ly grinding out. Speaker Nolan of 
the Minnesota Legislature in his 
recent address before the Club rough· 
ly estimated the number of new laws 
passed each year at 25,000. That 
many of them are useless, costly and 
unnecessary is well evidenced by the 
terse communication of Govemor 
Smith of New York in returning to 
the legislature, without approval, 
some eighty odd laws. 

''The following bills are not ap· 
proved, hocause they are either duo 
plicates, or unnecessary, or defec­
tively drawn, or are embraced in or 
in conflict with bills already signed, 
or are unconstitutiOl,al, or are for 
purposes which can suitably be ac· 
complished under general laws, or 
should be provided for, if at all, by 
amendment to the general law, or 
are objectionable or inadvisable by 
reason of proposed changes." 

Would- that we 'lad more gov­
ernors with the courage of their con­
victions. 

EVERYBODY IS A TAXPAYER 
Leon C. Bradley, director of the 

Albama Public Utilities Information 
Bureau, states thc case very aptly in 
the News Bulletin of that bureau: 

"Men who do not own one square 
foot of land nor the first two bricks 
of a house, who ha\'e no money in 
the bank, who own no security or the 
tools with which they work all pay 
taxes. They pay 3S !urely as if they 
owncd a great deal of properly. 

"People have to eat. 1£ the g ro· 
cer's landlord has to pay higher taxes 
the grocer has to pay higher rent, 
and so his customers have to pay the 
grocer higher prices. 

"People all ha\'e to sleep. If the 
man who owns the house a person 
rents has to pay higher taxes, then 
the tenant must pay higher rent. 

"People must wear clothes. Taxes 
on clothing makers and dealers are 
high.· In like proportion their prkes 
for the clothing they sell must he 
higher. Everybody who wears cloth· 
ing pays the tax. 

"Railroads have to pay excessive 
taxes. So they must get more money 
for freight and for carrying passen­
gers. The average man must pay 
the extra cost of this service. 

"Higher taxes on the gas company, 
the light company, the telephone 
company, the street car company, the 
water company, mean that users of 
these essential services must pay 
higher prices for the services. 

"Taxes on industry, commerce aod 
business arc really taxes on the peo­
ple who use the services of industry, 
commerce and business. 

"The man who pays the tax co l­
lector is simply a deputy tax collec­
tor who gets the money from the 
people to turn it over to the tax 
gatherer." 

---
VERSES BY AN OLD TIMER 
We are indebted to one of our 

Veterans, Mr. 10hn Hardy, of Minne· 
apolis, who sends in a leHer and 
verses that we are most happy to 
publish. Mr. Hardy writes: 

"Fifty-eight ycars ago I rode on 
the Great Northern from 51. Paul to 
St. Anthony Falls. It was then called 
the St. Paul and Pacific. 

"Some years later the name was 
changed to the 51. Paul, Mirineapo-
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lis & Manitoba and later on to the 
Great Northern, which uame it still 
retains. 

" I have worked the greater part 
of my life on the line, but was 
stricken with rheumatism and for 
many years huve been able only to go 
about my own ya rd on crutches. 

"J am eighty·three years of age and 
think often of those days long since 
past, and, believe me, the dear old 
Great Northern occupies a warm 
place in my heart." 

• • • 
Come all ye faithful working men, 

Who lahor on this line, 
And officers, both hjgh and low, 

I hope you'll all combine 
To keep this road a grand success 

For passengers and freight, 
Eclipsing all the other lilies 

The West do penetrate. 

All honor to the memory 
Of him who planned this line. 

The Lord endowed him with great 
brains 

And energy sublime. 
No barrier could stay his course, 

Or his ambition kill. 
The boundless prairies yielded, 

And the Rockies, to his will. 

All honor to his memory now, 
And those who knew him then 

Will tell you that he was a prince' 
Of all great railroad men. 

The leader in 51. Paul today 
Is one of 'brains and vim. 

His father's watchword will be his, 
"To conquer and to win." 

RAILROAD POST NO. 416 

Adjusted compensation blanks are 
now in possession of the Post officers 
and can be secured from Adj. 10hn 
Snyder, Room 1222, General Offices. 

R. R. Post will take an active part 
in our National Convention in 51. 
Paul this fall. All ex·service mcn 
wishing to participate should join 
R. R. Post now. 

Our annual picnic will be held 
Sunday, luly 27th, at Big Marine 
Lake. 

r 
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THE COMMERCIAL OFFICE 
TALK BY W. D. O'BRI£N 

On June 11th the Club listened to 
onc of our own men who told us of 
the work of his particular deparlmC:ll 
in the organization. Mr. Wallace O. 
O'Brien, General Freight Agent a't 
51. Paul, outlined to Ilii th'e funclions 
of a commercial office and, we think, 
convinced his audience that not only 
is thai office B most necessary and 
va luable ad junct to the railroad, bUI 
that the path of its personnel is far 
from being strewn with roses, and 
that the willing cooperation of the 
olher departments is necessary to the 
success of their endeavors. 

Mr. O'Brien said that the Commer­
cial Office has a niche all its own in 
the railroad organization. In the 
Great Northern's St. Paul Office, the 
force consists of one inside man, 
whose work is confIDed to office 
duties, and three outside men, name­
ly: two contracting freight agents 
and the General Agent, the lattcr 
being in charge of the office and re­
sponsible for its functioning. The 
territory covered extends south to In· 
ver Grove, east to Newport and North 
51. Paul inclusive, north to and in­
cluding New Brighton, and west to 
the St. Paul city limits. 

He 53id that although the simile 
is time worn, the organization of a 
railroad is 50 like that of an army 

·that he could not refrain from the 
comparison. If we may \'isualize the 
operating forces along the line en­
gaged in moving tht business over 
the rails as the first line troops alollg 
a far flung battle line and the Gen­
eral Offices functioning as a general 
staff supplying the various units with 
necessary material and coordinating 
their efforts, he thought that the 
Commercial Offices might be con· 
sidered as outposts stationed at stra­
tegic points engaged in keeping in 
close touch with conditions in their 
particular sectors, and in doing all 
possible to contribute to the success 
of the main campaign, that campaign 
being, where we are concerned, to 
make and keep the Creat Northern a 
dependable milway. 

The Commercial Offices are called 
upon to keep watch of general busi­
ness conditions and volume of traffic 
handl~d in their respective territories. 
In thIS connection, they keep vari­
ous reports, the most important of 
which is the monthly traffic report. 

For these monthly statements, it is 
necessary to go through waybills 
covering business from various 
freight stations within the territory 
handled. At 51. Paul, these arc Ham­
line Transfer, Minnesota Transfer, 
South St. Paul, New Brighton and 
North St. Paul. Figures pertaining 
to tonnage and revenue are so com­
bined as to show the amount of busi­
ness received from individual firms 
and moving to different territories 
and comparison made with similar 
business handled dUI ing the corre­
sponding period of the previous year. 
Reporu are made also covering ton­
nage and revenue of various commo­
dities received. This /11 50 is taken 
from the freight bills. These reports 
art more than one man can possiblr 
handle. The outside men assist the 
inside men in their preparation. 

Most of the text books 011 railroad 
organization lay great stress on what 
they term the two primary functions 
in traffic departments. First, the 
creation and maintenance of a rate 
structure that will stimulate the 
movement of traffic to the point 
which will bring the greatC!!t net re­
turn for the volume of business 
handled. Second, the securing and 
holding of business to that particular 
line. 

The Commercial Office in the 
routine of business is constantly in 
touch with matters pertaining to both 
of these functions, and, as an adjunct 
to the Ceneral Traffic Department, 
reports to the superior officers so 
much of the information so gained 4S 

they believe will be of value. 
As an instance, Mr. O'Brien said, 

the day before the question of pub­
li!hing a storage il1 transit privilege 
at St. Paul on onions moving from 
Pacific Coast territory was up for 
con~ideration and, before taking ac· 
tion, the General Freight Department 
referred the matter to the Commer­
cial Office fo r information. It was 
the job of the Commercial Offi ce to 
secure as much first hand authentic 
infonnation as possible on the 
volume of this traffic and the effect 
such a privilege would have on the 
mo\'ement of the conunodity. The 
General Freight Department neces­
sarily must rely to a great extent on 
these reports of Commercial offi CCli 
throughout the territory in order to 
intclli<Tentl y dispose of such matters. 
This i; one of many examples which 
might be cited. 
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The greatest activity of the Com· 
mercial Office, however, and the one 
where the force of the office have 
their troubles, relates to the sec­
ond of the two main funclionlt­
securing competitive traffic. In other 
words the selling of the railroad's 
freigbt service to the shipping and 
receiving public. It is not always 
easy. Mr. O'Brien said it did not 
consist of the mere making of calls 
and being a good fellow to tbe pat­
rons of the road. The time when this 
business was solicited on the ground 
of personal fri endship is rapidly 
waning. The basis on which business 
is secured today is primarily that 
of service. He said that while we 
all know that service depends upon 
the cooperation and united efToru of 
the different departments in the or· 
ganization, the Commercial Office is 
the place to which the ordinary ship­
per looks for the accomplishment of 
the thing desired. It is the liaison 
point to which the railroad's patrons 
ordinarily turn when in trouble; and 
the amount of business to be secured 
depends largely on the extent of the 
prompt, reliable. personal service of 
the sort which a Commercial Office 
can give to a shipper. Personal 
friendships, he thought, would al· 
ways enter into the business of solici· 
tation, but, other things being equal, 
most of these friendships are the out· 
growth of intimate business contact, 
so that it all comes back to the same 
starting point-servicc. 

As instances of some of the rc­
quesb made on the Commercial Of­
fice, Mr. O'Brien cited the following: 
To handle diversions: to issue ex-. 
change bills of lading; to advise the 
rale on anything from soup to nuts, 
or how long it will take a shipment 
from St_ Paul to Seattle, or what 
delivery can be mnde on a shipment 
from Boston via lake and rail to St. 
Paul or Fargo, or why a certain 
claim has not been paid; to say 
where Ihe Great Northern is buying 
its coffee now; why the Great North­
ern diners do not use a certain syrup; 
or any other of a hundred and one 
things that come up in the day's 
work. The mere answering of ques­
tions, of course, is. nothing in itself, 
but it is the part of the Commercial 
Office to handle an inquiry in such 
a way that the shipper will feel that 
the Creat Northern is interested in 
his business and his problems, and 
tbat he can rely on its organization 
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for any help that he may need. so 
that when he has business which can 
be handled by our line, his first reo 
action will be "Ship Great North· 
ern." 

TIle Commercial Office is forced 
sometimes to ask a good deal of l'8ri· 
ous departments. or employes; but, 
in return it takes a good many jolts 
for other departments. As an out· 
side office in direct contact with the 
road's patrons, the Commercial or· 
fice often is a bumper between an 
irate shipper and a particular office 
which he feels is not giving him the 
treatment he should ha\'e, or is not 
giving his business the attention it 
requires. Mr. O'Brien said that by 
far the greater majority of com· 
plaints and dire threats received in 
his office never reach the department 
for which the'y are intended; that his 
office absorbs as much punishment as 
pos.sible, and only passes on the 
things that they believe will material· 
ly hurt the Great Northern and thai 
require attention beyond that which 
they are able to give. It wa.s his 
idea that the Commercial Office func· 
tions as a lint·class shock absorber; 
that it has to, for the reason that it 
is an ou.side office. He said that the 
cros.sfi re grows pretty hot and heavy 
when things go wrong and occasion· 
ally they receive a broad.side from 
our own side. The fire from the 
outside. they are willing to take, but 
it hurls to find themselves raked with 
shrapnel from our own lines. 

Mr. O'Brien wished, he said. to 
plead the case of the outside man, 
who, in dealing with patrons of the 
Great Northern, is directly repres~nt· 
ing each employe. whether it be the 
president of the road or the youngest 
office boy. When he works his hard· 
est to secure a carload of freight, or 
ten or fifty cars, he is not working 
for his own glor}'. He is after the 
business for the Great Northern I,e· 
cause that happens to be a part of 
his job. If the organization should 
come to feel that it is not represented 
on the outside, it should take the 
necessary steps 10 see that such repre­
sentation is secured; but if the out· 
side man is doing the work as it 
should be done, honestly and sati ~· 
factorily representing our railrolld, 
then he should have our full and un· 
qualified support He needs it, and 
Mr. O'Brien assured us th3t help is 
not asked where it is_ not requ i~ed. 

A man in the CommerciAl Offiee 
must have a certain amouul of knowl· 
edge of a good many things. First 
and foremost, he must know his lint!; 
he must know the principal trains, 
their schedules to important poinls 
and their connections with other 
lines; he must know something ahout 
t~riffs and classifications in order to 
intelligently discuss rat('S and rate 
territories, not to speak of transit 
privileges, storage and wharfage 
charges. demurrage and tither sudl 
maUers. In his particular ofiicc, he 
said, they are rcq)Jil cd to i!l~uc and 
handle export bills of larlill~ and 
other neces.sary export b'.l5iuf!!>:'I . In 
general, the solicitor must lmow 
something of the routine of han· 
dling claims; he mU5t kn ow some· 
thing of terminal faciliLiC5. s ..... itch· · 
ing arrangements, times and places of 
interchange with othel lin('!l: he must 
know something about provisions uf 
bills of lading and of the liability 
and duties of a (;arrier. The;oc things 
must be known If he is to be in a 
position to plOp~r1y rep rescnt ,he 
road. 

Mr. O'Brien said that in his opinion 
the three most important qualifica­
tions for a successful freight repre· 
sentative are: Patience, tact and faith. 
He must have patience because he 
is constantly encountering discourag· 
ing obstacles. He must have lact be· 
cause he is often called III)on t') 
straighten out mailers and 60 \'e dif· 
fi.cuhies to the sati<;facti..,n of the 
shipper. But the greatC!'t quality he 
must ha\'e is faith, aod lIe Illust 
poSSCSll it in abundance-faith in his 
company, faith in the man he worh 
for, faith in the locomolivC5 thai 
haul the trains, faith in the rails 
which carry them. He must know 
that when he commits the Traflic 
Department to a certain course. it 
will baCK him up in what he has 
undertaken to do. He must know 
that when he states that a cat will 
go into a certain lrain for delivery al 
a specified time, his OJlcrating De· 
partment will back him up. He must 

' know lhat when a claim questiOlIl has 
become too hot for comfort, he can 
secure an adjustment, or be gi\'en the 
infonnation that will enable him to 
straighten out things with the client. 

Concluding, Mr. O'Brien said, he 
thought he could &ell Great Northern 
service, because he has faith in tile 
Great Northern; that if he did r.ot 
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believe in the company, he would 
not be working for it. 

He said Ihnt he knows the Great 
orthern; knows we ha\'e the road : 

knows we have the ternlinal faciliti .. , . 
the roHillS stock and motive power; 
in fact all the necessary physical fo· 
d lilies. But above all, he kno .... 's that 
we have the men, the spirit and abil . ;'r to perfonn any legit imate pie(;c 
o husiness that a railroad may IJt.! 
called upon to undertake. 

OUR ENTERTAINERS AT ALF-X­
ANDRIA. 

The Great Northern song bird .... 
consisting of the Misses Haessle\· 
Renz, Gardner, Lind, Capistrant al;J 
Stauffacher, accompanied hy Miss 
Kauder as chaperon, the Creal North. 
ern Quartette. Messrs. Skiff, Hal.'Ss, 
Ie)" Schmitt and Anderson and thl' 
G. '. magician, 1. 10.s. Brown, left 
SI. Paul Saturday morning, Junr. 
21st, in a special car on No. 11 , 
Messrs. Countryman and Keatill" 
were also with them, and the girl~ 
had dinner on Mr. Keatin ... ·s car. 

Arrh'ing at Alexandria, ~he part y 
was taken to the hotel, and later at 
the afternoon performance, the song· 
birds and the quartette gave several 
numbers. Mr. Countr),man spoke Oil 

the Railroad Dollar and answered 
questions asked by the citizen.s. 

The visitorll were then taken oul 
to Lake Sf. Mary where a wonderful 
dinner was served, the business men 
of Alexandria being the hosl!!. After 
dinner the guests enjoyed themselvCl> 
on the lake and grounds until 7:30 
P. M. 

Mr. Brown. our magician. had ar. 
rang~d a vaudeville program for-the 
evenlllg at the theater. at which all 
of the entertainers participated. A 
show of Orpheum merit was the re· 
sult and the applause was sufficient 
to satisfy the most ex.acting per. 
former . 

At the close of the entertainment, 
M r. Bro ..... n. in a fe..... .....ell ehosell 
words, thanked the citizens of AleJ;' 
andria and Douglas County for their 
kind hospitality. 

. After Ihe evening program our 
girls and boys were ..... hisked a ..... ay to 
a dance abont ten miles out of town 
and enjoyed a delightful time until 
midnight. 

"Moj i" ..... as then the mecca and 
abiding place until 7:35 Sunday 
morning ..... hen the}' arrived in SI. 
Paul, glad to be home, but thankful 
that they had made the trip. 
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THE Vf~TERAl'lS' MEl'TING 
JAKE WAS THERE 

Deer Bill the Goat: 
I was over to Great Falls to ~ 

all the vets and it was a good time. 
I seen lots of the old timers who 
thou"ht they was <lead ten yes ago 
and " they is still kicking. About 
the first thing they done was to hold 
a meeting and I gess it was all fixed 
calise no one was changed and it is 
now run uy the same gang who was 
in befor but one vet he neerly lost 
out. Mac was ananimosely elected 
aain pres without hardly anyone 
"gting against him and the others 
got in purty easy. It was a frame 
up for vet Eastman to not say noth· 
in"" and see if they coulden! slip him 
in'" wilhout no election, but another 
old vet he was keeping close lab on 
them and they coulden! slip nothing 
buy him and when vet Whittiker tries 
(0 call it off he gets up quick and 
says hut yet they aint elected a_ 
hostorin so Whit he had to open it 
all up again alld he apoloaised to 
the other old vel (lIld called him a 
gentleman buy mi stake insted of a 
brother and vet Roop he gels up 
quick and makes a fine !!peech for 
Pollywog ami he was put in quick 
hefor anyone else could take it away 
from him but he wouldent make a 
speech and vet Roop he' gets up agajn 
and says it was a frame up like East­
man told him may be he would get 
buy without no election but if not 
for Roop to make a good talk for 
him but Polly says it aint so but I 
seen them pretty chummy on the 
trane coming over so you can take 
your choise. Alld then vet Bonham 
says we will now heer from our 
Public Servers Agent who is from 
Chi and it was again fixed all up on 
trane coming out and vet Webber he 
gets up and says I has forgo t most · 
of my spel.'Ch I rote for this joyus 
occasion lind I do not know most of 
you having been 19 yrs on the mane 
line and then put to Chi where it 
took me a long time to live down 
my knowing you and trying to forget 
you but if you will each teU me 
about the other old vets I will print it 
but if he does he aint going again to 
be P 5 agt cause he got lots of dope 
he cant print except some of them go 
to jale but he pretended he is bltsh· 
full which {lint so either (:ause he 
Went to a ball game and he is a fast 
worker and if it aint for a frend of 
his from the clame dept he would 

probabely be pinched but he says 
that is the way us public men work 
in big sities and if we would be let 
alone by butters in we would be al­
right. And then the old vet who is 
keeping watch on every body he gets 
up again and makes a strong talk 
for vet Sinks and he says lonnie has 
a open face lizzie for 8 yrs and he 
is now getting so he cant stand the 
dust like he used to and he should 
have a inclosed car and a increase in 
his pay to buy it and beror anyone 
could do anything the polls was 
closed and he was increased $1.66 
per mo and J wouldent say nothing 
about any old vet yet may be lonnie 
will sell him his old liz at cost. And 
loe Peters he makes a speech but you 
couldent heer it but we found out it 
was the best speech and if there 
aint anyone gels up first I will make 
a speech like it next yr for myself. 
And vet Ceo Martin he smile and 
smiled-but the P 5 agent will tell 
you all about what else they done. 
And then we had some lunch and 
went to a h{lll game and they let the 
milway team beet the other fellows 
but I saw them in a 'nother game 
and they could only beet buy the 
other team losing by criminel prack. 
lises like in the big leags when they 
play for the champion ships. And 
in the evening we had a banket and 
lots of fun lisening to things and 
being told how good we wa5 and one 
of the ,pres of Ihe banks says if a 
bum should come to his bank and try , 
to brake in he wouldent do nothing 
for him but if a old vet should come 
in he would give him all he wanted 
which made considerabel of a rush 
on his bank next day but he was the 
same like other banks and he says 
we will not ask any security if you 
aint got none but if so you will have 
to Jeve the money in the bank and 
pay interest until the time is to pay 
it back but if you has some govt 
bonds we will give you about halI 
if you will leve lh l . bonds and I 
dont beleve it is like they told me 
that vet Martin was seeond in line be­
hind Jonnie Sinks ca use I seen vet 
Bonham Illid a nother strong vet 
holding lonnie from going to the 
bank so maybe they was no one ahead 
of vet Martin. And I wont say noth · 
ing about the good time we had the 
next day cause it is the duty of the 
P S agent to ern his salery but the 
next nite I met lots of old frends 
and 10;;t the Clame agent and tho. P 
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S agent and they says to me I heer 
you has a room in the hotel and I 
says yes and they says we would like 
to talk to you and we goes to the 
room and we talked and one old 
frend he says I heer you is now \iv. 
ing in Mont and I .says yes and we 
talked some more and a nother old 
frend he says I now heer you is Ijv­
ing in Mont and 1 says yes and we 
talked some more and a nother old 
frend he says r now heer you is liv­
ing in Mont and do you run close to 
Canada-and then a good time was 
enjoyed by alL And I neerly forgot 
to tell about a noth~r thing which 
neerly was to cause some troubel 
which was evaded by me cause when 
us mounlainians got" the buttons to 
wear we thought it was a insinuaton 
we would need them 10 tell who we 
was but I says if it was for that they 
would put on the plase where we 
lived so they could ship us back and 
when we got there we saw they all 
had buttons and lots of them says 
to me I new you befor you had a 
button . And a nother old vet he 
says to me what was you talking 
about so long in your room last nile 
and I says just railroad talk and he 
says what is that and I says just 
time, time and a half women and 
whiskey. So we said good buy to 
them on the Irane and we hope they 
got home alright ordenary wear and 
tare expected and if that P 5 agent 
says anything about me which aint 
so I will tell a lot of things about 
him too. 

JAKE. 
P. S.- If the vet who left his little 

gimlet in my room will send stamps 
I will send it back. 

VETERANS' ANN UAL MEETING 
We have a world of good material 

- notes on the Great Falls meeting 
tbat we had not space for this month. 
However, August is another month, 
and the material wilJ not suffer by 
being kept in cold storage until 
then. 

We don't wish to tell tales out of 
school; but the report of the meet­
ing sent in by "Jake'~ listens to us 
much like Irving J . Dugan of the 
Claim Department. 

One of the Veterans who {lttended 
the Great Falls meeting has given us 
his impressions in verse. You'd 
better believe we' ll run these next 
month. Be sure to look for them in 
the next number. 
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TRAIN TERMINALS 
Mr. Lewis W. Woodrow, General 

Yardmaster, Delta, Wasl1ington, who 
has heen with the company since 
1890, kindly sent in an article .on 
industrial and train terminals which 
we think will be of very great in­
terest to our readers. 

He wriles: 
Editor, "Semaphore." 
Dear Sir: 

"My interest in the articles in the 
Semaphore suggests that perhaps a 
brief une on terminals would be in· 
teresting, as was Mr. Lewis' on claims 
and Mr. Willis' on transit. 

The industrial and train terminal 
may be compared to the large post. 
office ; the functions are similar. the 
results and details far apart. The 
postoffice collects, assorts and dis· 
tributes through various means all 
cla5Se!! of mail wilh many degrees 
'of importance and preference in 
vo lue, care and movement. We do 
the same, but the articles handled are 
cars loaded with freight or empties 
for such distribution as meet the re­
quirements, with more degrees of im­
portance and preference, value and 
movements, not alone from their con· 
tents, but destination and special reo 
quest!. 

A center yard assembles a suitable 
supply of empties and such Toads as 
are destined to an industrial zone, 
and sends an engine to do the set· 
ting out. cutting in, and picking up 
of the loads and empties for that zone 
and to return to the center yard when 
through, or perhaps relieved by other 
engines sent to complete the work. 

The railway has no hf:tter trained 
or efficient employe than a success­
ful foreman of such engines. who 
keeps in touch with the shippers and 
meets their requirements and has the 
mutual confidence of the shipperd­
employes. who, in many cases, are 
~i\'en almost a free hand in the hand­
ling of their loading and ordering of 
cars, and the yardmaster may expect 
internal trouble if he does not keep 
such foremen supplied with the 
equipment necessary to meet any de· 
mand. These foremen take a great 
interest in thc business of their ter­
ritories and give us some of the hest 
business information. 

The central yard is the receiving, 
forwarding, repair and cl8lisification 
point. Like the postoffice. classifica· 
tion is the largest and most imporlant 
factor in terminal work; the post. 

office can do it in small space and 
with liule rehandling, but where cars 
requiring forty feel of track are the 
articles to be handled, and from 
twenty to twenty-fil'e classifications 
are maintainei! several handlings 
ani! movements of mo!);t cars a rc 
necessary. 

About the time the industrial en­
gines are arriving, the road trains are 
also coming in and the lead engines 
gel thei r inning. In a road train of 
sixty·fil'e cars perhaps no more than 
three will remain together until for­
warded. 

The "Babe Ruths" in charge of 
lead engines, line up their classifica­
tions, or as many as they ca n get 
tracks for, and bunch the smaller 
ones to be again worked over when 
prior trains and transfers are out of 
the way. The line·up may be some· 
thing like this: (one track for each ) 
40l·402-bad orders-no bills and 
hold-connecting li ne A-connecting 
line B-F..ast local- South Jocal­
Zone 1--City- West eni! (cars for 
opposite end of yard ) -and others. 

All yardmasters have been crit:· 
cized, something like this: "You 
haven't half a yard full, but cars on 
every track in the yard." It would 
be more reasonable for the post· 
master to fill a few boxes full then 
go over all of them when looking for 
an address. 

~'hen the breaking up is donc, the 
makillg up begins. Some c1assifica· 
tions will make up a train without 
rehandling but with others it is nCCC5' 
sary to make up in stalion order­
cutting in empties to fill slation 
orders, etc. Wilh nearly every train , 
we are required by laws and rules to 
place in cerlain location such can 
as oil, hay, explosives, live stock, 
cars of weak construction, light loads 
on open can, occupied outfits, ete.­
all taking extra movements. 

A car of hay from a stlltion ten 
miles east destined ten miles north 
might lake the following moves with· 
out mi!!.handling, because cars are 
handled in groups and not singly­
suppose the car arrived in a train 
that is switched by lead engine on 
opposite end of yard from scales and 
was bad order. It would move from 
train to east end track, and succes· 
sively as follows: to track for weigh · 
ers, over scales, to track for bad 
orders, to repair tracks, to North 
local track, and when train was made 
up put in station order. 

.iu .. " ........... ... _ 

Many of our offices have a slogan 
"hand le papers once." I wish we 
cf.l1ld handle cars thllt way. 

Hough handling is the jinx thaI 
gelS us. A forcman will pull a cut 
of fifteen to thirly cars oul on a lead 
and switch them to six to len trackf;, 
onc or more cars in a cui. TIley nrc 
all kicked in, some long kicks, some 
short, some arc heavy cars, some 
light IIl1d good runners. The fore· 
man's judgment is the only gauge. 
Still, the latest claim bulletin charp:t:lo 
us wilh Rhout 2% % of tolal claim~ 
as due to this cause. And as road 
trains handle mllny cars thllt do not 
pass through terminal yard, I think 
they should take the 1 V2 and leave 
yards 1%. Mr. Lewis says for all 
roads rougb handling is 18%. 

Wealher conditions, rain, snow, or 
fogs (and fogs by far the worst) 
mnke no difference. There is no get· 
ting nnder co\'cr, the same re'iu](l! 
must be delivered. 

The crews must also keep out of 
the way of first class trains, and per· 
mit the movement of trains in and out 
of its yard, protect against other 
swilch engines and flag crossing and 
~tep livel)' to keep from being hit by 
auto .drivers, who respect no warn, 
ing. 

Special deliveries are frequentl y 
required by engines; cost sixteen 
cents II minuie and penalty for over­
time and a yardmaster would some· 
times need Il line-up like a fire de· 
partment if he attempted to comply 
with all requeSt1! for them. 

My association wilh the Great 
Northern began April 2nd, 1890, al 
the Minnesota Transfer, billing and 
other work on G. N. desk. Then the 
route to the Coast was .via Neche and 
Canadian Pacific, and first-class Ne ... ' 
Yorlc to Seattle W8li $4.20. The Grc.ll 
Northern got 11% of 82.98 after de· 

o ducting bridge toll and ligbtcrage. ·A 
liule later billed all the rail 10 Pa· 
cific Junction, Montana, for the 
Great Falls north line al six·lentils 
of II cent per gross ton per mile, 969 
mile!'. The principal receipts were 
JJuffalo bones, lumber, wood, wheat 
and stock. A Veat many settlers 
were going into Minnesota and the 
Dakotas. 

"Djer Kiss," "chases Dirt." 

Don't be surprised if grandmother 
bobs her hair and "Walks a mile for 
II Camel." 
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Editorial 
THE HILL REFERENCE LIBRARY 

To those of us, men and women, 
who have been accustomed to think­
ing of the late Jame! J. Hill as a 
hard headed business man, whose 
thoughts were all directed toward the 
building of a great railroad and the 
acquiring of a colossal fortune, a· 
visit to the "Hill Room" at the James 
J. Hill Reference Library will prove 
illuminating. On the shelves of this 
room repose the books which may 
be said to constitute the foundation 
upon which he built his career of 
greatness and wealth. Not a great 
number, but of choice seleCtion, and 
all bearing evidence of hard and 
thorough usage, with margins heavily 
annotated and pages worn. 

Relatively speaking, no other 
legacy of Mr. Hill to posterity will 
have a greater or more lasting in­
Ruence for good than the Hill Refer­
ence Library, made perpetual in it!! 
help to seekers of knowledge by 
Mr. Hill 's generosity. 

Here the hack writer, after work­
ing in the libraries of e\·ery city on 
the continent., from New York to Los 
Angeles and Seattle, will feel that 
he has arrived at a veritable harbor 
of delight. Here the professor or 
student, with a prh-ate study room 
at his disposal, which may be re­
served for as long a time as neces­
sary, may work behind a locked 
door, from nine in the morning until 
ten at night if he elects, calling when 
he wishes for whatever books he 
needs, his requirement!! ~eing met, 
a~d even anticipated, without the 
sli&htest delay by the trained lib­
ranans who are rendering this high 
grade service. 

Like Abraham Lincoln and many 
other poor boys, products of an age 
and environment which ha,·e left an 

indelible mark on the history of this 
country, Mr_ Hill early learned the 
value of books. His biographer says 
that be was desperately fond of read­
ing_ Although bright and active and 
ready for sport, books drew him 
more strongly than play. His books 
were few_ Nowhere, at that time, out­
side of cities, were there libraries or 
access to general reading matter_ 
Few people in the country took a 
newspaper; few households possessed 
any other books than some coHee-­
tions of household recipes or com­
mon remedies. The Hill home was 
more fortunate. It made up in qual­
ity what it lacked in quantity. Its 
literature consisted of the works of 
Shakespeare, the poems of Bums, a 
dictionary, and the Bible_ After all, 
a boy who grows up thoroughly fa­
miliar with all these is furnished 

. with no mean literary equipment and 
no doubtful standard of taste. 

Compelled to leave school at the 
age of fourteen by the death of his 
father, Mr. Hill was employed for 
four years as a clerk in a village 
store, and du.ring this period, at nigllt 
and on Sundays, and in every leisure 
hour he read and continued his stu­
dies, formal education being trans· 
lated into a process of severe self 
instruction, his mind enriched by his­
torical reading, philosophy and 
poetry, until at 18 he began alone, 
the journey into the unknown which 
brought him to St_ Paul, and gave 
to this Northwestern Empire the man 
who we all delight to honor and 
whose memory we revere_ 

The Hill Reference Library stands 
a fitting monument to his memory. 

MR. FLYNN'S TALK 
As an aggregation of women, mem­

bers of the Great Northern Women's 
Club, we are grateful to Edward F. 
Flynn, Director at the· Bureau of 
Public Relations, for the manner and 
the substance of his address at the 
luncheon meeting on June twenty­
sixth. It was a deli~ht not to be 
patronized or talked down to, after 
the manner of so many misguided 
politicians who are fisp.in~ for our 
votes, and also to be spared the time­
worn and moth-eaten witicisms about 
the bevy of beauties and our being 
too voun~ to vote. 

Mr. Flynn also, with fine intui­
tion, knew what we would he inter­
ested in hearin!:!:, and his graphic 
description of Mr. Hill's wonderful 
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house party on the new Oriental 
Limited to the members qf the Fourth 
Estate, or "Gentleman Adventurers," 
as the thirty newspaper men from 
the East were facetiously called, held 
the rapt attention. of his audience 
from start to finish. There were no 
furtive glances at wrist watches, or 
evidence of wandering thoughts. 

Next to being actual guests on such 
a trip, the best thing is to know just 
how the Great Northern played the 
host !!t this disinguished party, right­
ly termed the "Publishers' Edition," 
inasmuch as a monster volume of 
golden pages has been thereby 
opened for all America to read, 
vividly portraying the magical won­
dets of the Pacific Northwest. We 
thank Mr. Flynn for telling us about 
it in his inimitable, intimate and 
informal way. 

SOCIAL NOTES 
Miss Marie Plaschko, one of our 

Dale Street girls, bas decided to 
weather the matrimonial storms via 
the G. N. Rail. The neutral half, 
Mr. William Jay McTeague, also be­
ing an able G.- N. Rail man, w~ are 
sure tbey will reach port safe and 
sound and hope they will live hap­
pily ever after. 

"I presume you have heard of 
'Give and take?' queried the riding 
master of the interesting eques-
trienne. 

"Oh, frequently," replied the 
bright pupil from the legal depart­
ment, "in matrimony." 

By the way, who chaperoned the 
Auditor of Car Records' party on the 
seventeenth of June? A little bird 
has fluttered in with the news that 
the men of the department chartered 
several gas wagons and took the 
ladies on a hay ride to Como Park, 
with a game of kitten ball as the ob­
jedive, at which they were beaten. 
What's the idea, gentlemen? This is 
an era of equal right!t-whv didn't 
you insist upon your's? In the ab­
sence of definite information upon 
this point, we assume that the femi­
nine contingent furnished the supper, 
and made the salad and coffee them­
selves or did you buy the dreSSing at 
the Colden Rule? Probably there 
are lots of good cook!J" in the depart­
ment. What brand did you use, and 
"Why?" 



I 

,I 
I' , , 

• , 

Pq:e Twelve 

WOMEN QUALIFY AS SPEAKERS 
Members of the Griat North~rn 

Women's Club are apparently quali­
fying for public office. The three 
to five minute talks recently inaugu­
rated bave developed undeniable 
platform ability. At the luncheon 
on June 12th, Marie Garlough led 01T 
with an illuminating talk on condi­
tions -a5 she found them upon per· 
sonal investigation in various orphan 
asylums, ending with an appeal to 
the club members to remember the 
helpless orphans when making up 
their political tickets and endeavor to 
get the right men in the right places. 

Marie Schmidt related in a higbly 
entertaining fmion, an incident 
which she termed: "The Funniest 
nung that Ever Happened to Me," 
showing the courage and tact with 
which a da~hing ~'Romeo" rose to 
meet an eDgent situation, the inti­
mate details of which will not ~ar 
translation inlo print. 

Mary Jordan, also in humorous 
vein, recounted a series of amusing 
occurrences on the Merriam·Miasis­
sippi car line, proving conclusively 
that an optimistic outlook and wide 
open eyes will enable one to "take" 
a great deal of joy out of life, even 
though it iI occasionally at the ex· 
pense of others. 

Bertie Cooper and Prudence 
Town talked along parallel lines, 
handling practically the same sub· 
ject from different angles. Miss 
Cooper prefaced her talk by an­
nouncin~ that while her subject: was 
"Good Fellowship," she feared &he 
could only develop it by emphasiz­
ing the lack of good fellowship 
'among women, and entered a ring­
ing protest against the little jealous­
ies find exhibitions of petty spite 
which so often follow any special 
achievement or honor, leaving the 
temporary idol flat on the rocks or 
disdain and neglect. 

Working from the caveman's 
premise that might makes right, down 

,-- to ·the principle which - has become 
the core 'of modern business ethics, 
as exemplified in the golden rule, 
Miss ' Tilwn sh-owcd how cooperation 
may be practiced in our own offices, 
by consideration ror our fellow 
workers, and also intimated that men 
were perhaps becoming tired of be­
ing held to the caveman 'precedent 
and might appreciate a little coop· 
eration in the matter of pro}KIsing 

-in other words, make every year a 
leap year. 

Jessie Bohrer came out strong on 
"Chance and Opportunity," taking 
the stand that chances are every: 
where about us and opportunity is 
always here, her brief being ror in­
dividualism, the development Of in· 
itiative and independence, and the 
courage to stand by one's guns in de· 
fense or what one believes to be 
right. 

May Needham inh'OduCed an 'edu­
,.cational note by her talk on ~'My 
Ideal," in which she gave a succinct 
history of the lire of Florence Night. 
ingale. 

Olivia Johnson ouuined the de­
velopment and achievement of her 
greal ambition, a desire to &ee the 
world, from its first indication at 
the early age of nine down to the 
presenl time. demonstrating that by 
a consistent and continuous focussing 
of effort and desire in a given direc· 
tion, the object may be attained; as 
Sir Walter Scott said: "Keep your 
eye on a golden gown and you may 
get the sleeve of it." 

J. Mabel Dilhan's talk was a ques­
tion: Why so many women who are 
eminently successful and satisfactory 
in positions, seldom become success· 
ful busineas women on their own ac­
count? Whether it is lack. or cour­
age', ambition, initiative, or 8 real de­
sire for independence, that keeps 
women from entering the business 
race for theDlSelves? 

Hope Castle gave a. report or the 
work of the Kitten Ball team, invito 
ing the club to come out and root 
for them. When asked what benefit 
the "rooting" was, she replied: 
"Why, it brings the girls to their 
toes, and makes them work." Good 
enough, Hope! 

Kathryn Kauder read a poem en­
tided "A Legend," (of the Goat) by 
one of our bashful members, who 
evidently believes in hiding her light 
under a bWlhel, as she refuses to al· 

- low ·her name to appear or be whir 
pered. Remember the parable of 
the ten talents, little girl. 

The attitude of courteous atten­
tion and interest on the part of the 
club members is in itsel{ sufficient 
tribute to the efforts of those par­
ticipating in the discussions, and suf· 
ficient incentive to continue the plan 
of intensive development calling for 
individual constructive thinking_ 

... u'"' ..................... ~ .. 

A protest against the late Congress 
for having closed its memorable ses_ 
sion without having passed the pro_ 
posed bill providing for the estab· 
lishment of a United States Com· 
mission on proper names. This bill, 
if passed, would have been a boon 
to those suffering un..d.e( the infliction 
of hated names given them in trans­
ports of joy by one parent or the 
other; Biblical names like Bill and 
Ike and Flossie and Gwendolyn, and 
likewise the infliction of progressive 
parents who believe keeping up to 
date and commemorating historical 
events, as in the case of the innocent 
baby boy who was called Bolshevik 
Michael Sinn Fein Sullivan, 

There is always the danger of this 
current event stuff' being carried to 
Magnus-Milks and Shoots-Marbles 
Hansen, What· Price - Preus - Smith, 
Cost of Living Rising Jones, Diver­
sified-Farming-Plus, and other end· 
less occurrences wbich they might 
prefer to lorget. 

This bill which Congress over­
looked in the rush of the final round 
up, would have standardized the 
spelling of such words as Nellie­
Nelly, Fannie-Fanny, White-Whyte, 
and put an embargo on the fashion 
of having to pronounce in full com· 
pounded names such as Bertha-Eliza· 
beth and Edith-Ann; it would also 
have corralled all the middle initials 
in the world and shot them at sun· 
rise, or preferably the night before. 
In fact the authority of such a Com­
mission would stretch right back to 
baptism, so that parents would be 
obliged to conform to standardized 
lists and regulations at the outset, 
and save many changes laler on. Any 
young man or woman at the age of 
twenty-one could appear before the 
Commission and ,apply for a change, 
of name, but they might not select 
names indiscriminately; names be­
ginning, for instance. with the let· 
ters from "A" to "M" would be as· 
signed to blondes, and those begin· 
ning with letters from "N" to "'C' to 
brunettes. 

Card ,this up for action when the 
next Congress convenes and inslruc:t, 
your representatives accordingly. . 
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